
How To 'Print Money' & Never Be At The Mercy Of 
Google Again 

(With Email Marketing)





Disclaimers:

Sold my agency a couple of months ago...

My design skills are REALLY bad.

Going to share ALL the behind the scenes, “secret sauce” stuff with 

you...





Average conversion rate on most websites:

2.03%



Average lead magnet conversion rate:

18% or
27% for checklists etc.

(Leadpages)



“Own The 
Racecourse”



$27m +$10m+



• 8 years

• 378+ clients

• $50m+ in sales (mostly through 

email marketing



Made $23.5k with an email list with only 5k in it (fitness).
$8k to an email list with just under 2k people (in alternative 

health)





Building Your List (Using AI)





What do you think our best converting lead 
magnet ever converted at?



74%

LinkedIn Profile Template



GIVE YOUR AUDIENCE WHAT THEY 
WANT



The Best Lead Magnets:

• Specific & targeted

• Addresses the TOP pain point or question your audience have (that’s related to your 

product or service)

• Immediate value (in an easy to consume way)



Use this prompt in ChatGPT:

“Put yourself in my audiences’ shoes. Pretend you are a [description of audience].

We sell/provide [service or product] that helps [benefit].

When it comes to [pain we solve/benefit] what are the top questions you (our audience) have, 

or what are the most commonly asked questions?”



Continue with prompt:

“When it comes to the questions, and pains/frustrations listed above. 

What format would you like to see the solutions? 

For example - would you prefer checklists, ebooks, videos?

What format would you be more likely to opt in for?”







Next - before you create the lead magnet (also using AI)...

Test with ads to see which works the best!



Set up a simple FB ad.

Test the “pain/solution” and also the format.

Write a headline and “first line” for each.

Use “traffic” objective, and see which one gets the highest CTR%

Then build the lead magnet.



Part 2 - Must Send Campaign



Let’s “Print” Money (Must Send 
Campaigns)



Sequence 1 - Welcome Sequence



LOVE this sequence because this is where you can make your first offer (liquidate your lead 

costs).

Make the sequence relevant to your lead magnet, and offer an easy to purchase “next step” 

solution.



5 email sequence.

1. Dive into the pain + talk about how you solved it (your story) + hook

2. It’s not what you think. Shift their paradigm/thinking (small shift)

3. Logical next step “solve this” (just model this to get solution/quick win)

4. Social proof

5. Urgency or offer

6. Social proof + restate offer/more urgency & scarcity



Sequence 2 - Abandoned Cart



Emails should be generating 20% - 30% of your total revenue.

We worked with a business in the health space who only had 5% of revenue from email.

The sequence that “moved the needle” for them?

Abandoned cart.



Abandoned Cart.

1. You forgot this :)

2. Can we help?

3. Social proof

4. FAQ

5. Urgency or offer

6. Social proof + restate offer/more urgency & scarcity



Sequence 3 (And Beyond) - Seasonal Offers



Seasonal Offers

• Black Friday/Cyber Monday - one of our clients (sports equipment) who gets most of their 

traffic from SEO/ads does about $670k a year from their list during Black Friday

• Christmas

• New Year

• Valentines

• Seasons (spring, summer, winter, autumn)

• Summer holidays

• Back to school

• Industry or product specific holidays (international Turtle Day)



Seasonal Offers

• NEVER a single email

• Always a campaign of 3 - 5 emails





Monetise Your List...
(In Other Ways)



$10m/year
Own products + 

affiliate



$3m/year

100% affiliate



$20m+/year $70m+/year 



$1.1m acquisition

150k subscribers





TEMPLATES
?

HELP?

linkedin.com/willwangliveshere


