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What am I doing here?







There can be only one logical 
explanation…







No, seriously…





My YouTube experience

● 480K+ subs: biggest “marketing” YT channel in France

● 29M views: 200k+ average views per video

● Millions in course revenue : $50k+ in sales average per video

(lifetime)

● Single best video (probably) generated $500k+ in sales
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Launching my Saas on YouTube…



… led to $310k of presales (ARR) in a week









PART 1:
Should you do YouTube?



You can sell whatever you are selling now

● Adsense

● Leadgen

● Affiliate products

● Your own products



🤑 People buy



📈 SEO works great



😘 The algo isn’t trying to kill you



YouTube much simpler

● No backlinks

● No technical SEO

● No algo updates (that matter)



PART 2:
So how do you win on YouTube?



2 metrics to optimize for

● Click Through Rate (CTR) : titles 
and thumbnails

● Watch time : video retention



2 metrics to optimize for

#1 Get them 
to click

#2 Keep them 
watching



Success on YouTube is about 
hacking human psychology





“Lame”



“Seems hard.”



(and it won’t change in 6 
months, either)

You can study 
YouTube

human psychology
and master it.



This video was 
engineered to go 
viral

● First (& only) 
upload 

● 2.6M views
● +43k subs
● Finance niche
● Hired voice actor



This channel is run by 
an anonymous 
YouTube Jedi
● 9 month old
● First upload: 1.4M 

views
● 9 videos
● 754k subs (84k/vid)
● 15.7M views (1.7M/vid)



✅ Proven formula 



✅ Ugly doodles



✅ Competitive topics



✅ Affiliate links



✅ No face



Office chairs reviews

● 1M+ qualified views 
per month

● Based on popular 
format (eg. “Tier 
ranking”)

● Affiliate links
● Their own ecom site



🪑 6 videos in the top 10 results for 
“best office chair”



“But HOW do you actually 
become good?”



Who 
knows 
who this 
guy is?





“I was like as awkward as they came. 
No money no nothing and I just
basically just obsessed over YouTube 
every day for a decade.” 

- Mr Beast



Become a student of the game

What is the game?

● Grabbing attention…

● … and keeping it



Sam Sulek

● Took over Fitness 
YouTube in ~1 year

● Long, daily videos 
(watchtime)

● Simple thumbnails 
(countersignalling)



👀 New trend : “bad” thumbnails, 
“casual” titles





PART 3:
2 strategies to grow a 

channel

(pick yours)



2 strategies to grow on YouTube

1. Recommendation 
strategy 

a. Clickable topics 
(might not be 
searched for)

b. Great to build a 
huge audience

2. SEO strategy

a. Keyword-
optimised topics

b. Great to get a lot 
of predictable 
traffic



What they have in common

1. CTR

○ Thumbnails and titles are always important

2. Watchtime

○ Retention is always important



Where they differ 

1. Topic selection

○ Clickable vs Keyword

2. Quality vs quantity

○ Recommendation strategy focuses on quality ; 
SEO on quantity

○ Workflows are usually different

3. Spiky vs smooth traffic



Viral video: spiky traffic



SEO video: smooth traffic



Recommendation-based channel  (example)



SEO-based channel (example)



SEO-based channel (example)





Which one is best?

1. They both work

2. Risk tolerance: Recommendation can get bigger faster, but has 

more variance (some never make it)

3. Personal criteria: What is fun for you ? What are you best at?

4. Industry criteria: Do people in your niche hang out on YouTube 

? (Even if they watch other topics)

5. They can be combined: Recommendation strategy with some 

videos targeting BIG keywords



Marques Brownlee: Recommendation-based 
channel with some huge SEO rankings



Top of Google for “build an online business”: 58-
min long sales video with 650k views



PART 4:
Click-Through Rate



3 rules for a great Hook (title + thumbnail)

1. Create an Curiosity gap

○ Set up 👉 “What happens next ?”

2. Trigger an Emotion

○ Negative emotions are better (fear, outrage, disgust)

○ But positive emotions can also work (surprise, joy, 
excitement)

3. Catch the eye

○ BIG face

○ Simplify: 2 elements (Face + Text/other image)

○ Contrast



Curiosity gap: what is 
a 500k experience?

Emotion: Excited.

Simple: Big face + 
Slide.



Curiosity gap: 
Specific story.

Emotion:
Overwhelmed.

Simple: Big face + 
message



Curiosity gap: What’s 
on his face? Why is he 
cutting his hair?

Emotion:
“Vulnerable” + 
Attractiveness.

Simple: Big face + 
(red) scissors



Curiosity gap: What’s 
the BEST?

Emotion: I don’t want 
to waste my money.

Simple: Chairs + Price



Reuse successful formats













Adapting to your niche

1. I tried the CHEAPEST [product]
2. I tried the MOST EXPENSIVE [product]

3. $10 vs $1,000 [product]

There are hundreds of such formats waiting to be 
adapted to any niche.



Your hook needs to be unique

1. Simply making a promise is not enough

○ Eg : “How to reduce stress”

2. The viewer should be unable to even imagine 
what is inside your video

○ Eg : “Why you should meditate” is a bad title



Finding a Hook

● Okay: 

○ I meditated for 30 days. Here’s what happened 

○ How meditation made me a millionaire

● Better:

○ I just learned I’ve been meditating wrong for 7 
years

○ How meditation ruined my life



Newsletter: creatorhooks.com





Use the “PrevYou” plugin to be reminded of your 
place in the universe



Hooks (Summary)

● 3 ingredients of a hook

1. Create an Curiosity gap

2. Trigger an Emotion

3. Catch the eye

● Find successful hooks => adapt them to your 
niche



PART 5:
Watch time



Retention graph



Build on your hook

1. First sentence: Tell me something unexpected in 
the first sentence

2. 30 seconds: Start paying off your Hook

○ Have a twist in the story

○ Teach me something

3. Every 3 minutes: Open/close a new loop.





The one-slide playbook



Hook:

● Information 
gap

● Emotion

● Simplicity

Meta:

● Be a student of the 
game

HOOK

OPEN LOOPS

STORY

Story:

● Open loops: raise a 
new “mystery” 
every 3 minutes

● Keep the pace up





YouTube (English): Marketing Monster



Q&A


