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We’ve been doing content marketing at 
Siege Media for over 12 years. 
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Over the years, we’ve learned a few 
lessons (the hard way) about what 
makes successful marketing. 

I’d love to share those insights... so 
you don’t need to experience the 
same problems.

@RossHudgens 
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Content Strategy 
Lessons

User Experience & Internal Linking

1.
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Sticky top navigations 
drive a 39% increase in 
goal conversions, 12% 
increase in page 
sessions, and 11% 
increase in average 
session duration.

@RossHudgens 
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Small hero images improve time on site by 7.62%.

Hero 
treatment 

before

@RossHudgens 
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Small hero images improve time on site by 7.62%.

Hero 
treatment 

after

@RossHudgens 
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Small hero images improve time on site by 7.62%.

Organic traffic 
up 10% 60 
days after 

change

@RossHudgens 
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Performance Engagement TimeViews Per User

High performing
Average

Low performing

2.30
1.49
1.13

2:00
1:03
0:45

Industry Averages Engagement TimeViews Per User

Health
SaaS

Fintech
E-com/Consumer

1.61
1.59
1.34
1.41

1:17
1:03
1:02
0:59

Blog Engagement Benchmarks
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Sites with 2%+ of their internal links pointing to 
content sections perform better on average.
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Strong internal linking logic drives 
SEO performance. 

@RossHudgens 
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Example Internal Linking Logic

Category Name Tag 1 Tag 2 (Sub-Category)

AI Primary Lead Generation

Business Education Primary Sales Tips

Business Solutions Primary Sales Operations

Chat Primary Customer Experience

Client Spotlight Primary Tools

Company News Primary Customer Service

@RossHudgens 
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Example Internal Linking Logic

@RossHudgens 



19

Keyword Research 
Lessons

Topic Selection and Data Analysis

2.
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Tried and true keyword frameworks 
overwrite zero search volume.

@RossHudgens 
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Example Keyword Frameworks

● PRODUCT cost
● PRODUCT vs PRODUCT 
● KEYWORD template
● INDUSTRY JARGON
● COMPETITOR vs you
● COMPETITOR alternatives
● What is INDUSTRY JARGON

@RossHudgens 
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Start with a keyword 
research tool and you’ll find 

high difficulty terms that 
don’t convert.

Start with audience 
research and you’ll find low 

difficulty terms that do.

@RossHudgens 
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The best measure of 
organic link intent? 
Average links to page 
one results for TOFU 
topics.

Combine this with 
Keysearch KWD to get 
an ideal strategy. 

@RossHudgens 

Organic 
Link Score

Linking Root 
Domains

90 324

88 419

88 179

86 278

85 244

85 232



24

Traffic value has to be 
adjusted for company 
relevancy (relevancy 
score), or it can be 
strongly misguided.

Keyword
Relevancy 

Score
Page Traffic 

Value

content 
marketing 3.00 $19,052

link building 3.00 $79,967

backlinks 3.00 $41,943

long tail 
keywords 3.00 $6,378

seo tools 3.00 $36,771

email 
signature 1.00 $155,458

@RossHudgens 
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@RossHudgens  |  #brightonSEO  |

@RossHudgens 



26

Refresh frequency 
needs to be 
considered when 
planning content to 
determine true 
potential ROI.

Keyword Refresh Frequency

content marketing
Please Check SERP: Landing 
Page May Be Required

link building Every Six Months

backlinks Annually

long tail keywords Annually

seo tools Every Six Months

email signature
Please Check SERP: Landing 
Page May Be Required

@RossHudgens 
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Trend data needs to 
be considered when 
considering the future 
expected value of a 
given topic.

@RossHudgens 
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Content Creation 
Lessons

Building More Performative Content

3.
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Original survey/data 
study 

CX trends interactive

In our analysis, content that references first party 
data generates 83% more traffic value, 51% 

more traffic and 34% more links.

SEO content

Customer service statistics

SEO content

Customer experience: 
a guide

https://cxtrends.zendesk.com/#get-the-report
https://cxtrends.zendesk.com/#get-the-report
https://cxtrends.zendesk.com/#get-the-report
https://www.zendesk.com/blog/customer-service-statistics/#:~:text=80%25%20of%20companies%20plan%20to%20increase%20their%20level%20of%20investment%20in%20CX.%20(Zendesk)
https://www.zendesk.com/blog/why-companies-should-invest-in-the-customer-experience/#:~:text=According%20to%20the%20Zendesk%20Customer%20Experience%20Trends%20Report%202023%2C%2081%20percent%20of%20business%20leaders%20see%20customer%20experience%20and%20support%20as%20growing%20priorities%20over%20the%20next%20year%2C%20proving%20that%20organizations%20see%20this%20as%20a%20differentiator%20in%20the%20marketplace
https://www.zendesk.com/blog/why-companies-should-invest-in-the-customer-experience/#:~:text=According%20to%20the%20Zendesk%20Customer%20Experience%20Trends%20Report%202023%2C%2081%20percent%20of%20business%20leaders%20see%20customer%20experience%20and%20support%20as%20growing%20priorities%20over%20the%20next%20year%2C%20proving%20that%20organizations%20see%20this%20as%20a%20differentiator%20in%20the%20marketplace
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According to MozCast, 
search results show 
images 24.4% of the time. 

This means blog posts 
deserve unique graphic 
design every 1 in 4+ posts in 
order to reliably rank.

@RossHudgens 
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The Attention, Proof, Preview, Benefit (APPB) 
intro copy formula is ideal for SEO performance.
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The Attention, Proof, Preview, Benefit (APPB) 
intro copy formula is ideal for SEO performance.
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High performing 
“best X software” 
pages have 
engagement time of 
1:05, and average 
pages/visit of 1.29.

A “Best for 
blank]” 

description

A brief “What 
is [blank]?” 

section.

Clean web 
design with 

minimal 
whitespace.
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Google Doc defaults 
are bad for content 
marketing.

Create a custom 
template with larger/ideal 
font and tighter column 
width to naturally create 
more readable content.

@RossHudgens 
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Content Distribution 
Lessons

Evolution in Marketing Strategy

3.
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Data-backed studies fared 
46% better in outreach vs 
“creative” (ex: infographic / 
guide / templates) topics in 
2024.

We decided to go 100% 
data-backed for this reason.

@RossHudgens 
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Statistics posts serve as a second search engine. 
Place yourself first to get more links.

@RossHudgens 

16.1k Links

900 Links
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Content distribution is often 
more about presence in the 
site architecture, more than 
manual outreach.

Make content easy to find in 
your navigation/hub, and you 
will often not need outreach.

@RossHudgens 



hello@siegemedia.com  |  512.710.2510

Thank you.
ross@siegemedia.com  // @rosshudgens
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