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Decision Tree of

(my) Life



My Current Role

March ‘23

163 people

6 websites, 

15 languages

> $60 million 

revenue YTD
4 verticals

2 site migrations, 3 

redesigns



Overlap between Poker & SEO

PvP Zero Sum

Opportunity CostsIncomplete Information

Numbers’ game



Attributes of a Great Poker Player

Probabilistic thinking Thinking Ahead Removing Biases

Ruthless PrioritizationTable Selection Stress Resistance



Most Important Attribute of a Successful Poker Player

Expected Value

EV = ∑ P(Xi) × Xi

The sum of each possible action/outcome multiplied by its probability



Expected Value

$100

$150

$100

EV = ( .7 * $150) – ( .3 * $100 ) = + $75

( x * $150) – ( ( 1 –x ) * $100 ) 

250x = 100

x = .4 = 40%



Expected Value



Expected Value



Why Should You Give a 

Most senior SEO’s I meet seem to be missing these attributes, 

and it’s stopping them from becoming a great one



SEO is one of the easiest industries to be an imposter

● Stakeholders often don’t understand

● It’s easy to look busy

● Even if you spend your time poorly, you could still deliver results 



LET’S GET TO THE MEAT OF IT



Disclaimer

Your Mileage May Vary



Common Mistakes

Too Loose

Stakes Too High

Table SelectionNot Adapting

Time Management



Playing Too Loose

Playing too many hands

=
Adding too many pages /

Working on too many sites

● Page updates = performance

● Page, subfolder, language, and domain level

● If you can’t update it once per year, don’t add it

● News excluded



Playing Too Loose



Playing Too Loose



Playing Too Loose



Stakes Too High

● Best way to go broke in poker

● Great way to burn money in SEO

Launching new sites in 

competitive niches

Continuing to invest in 

dying projects



Not adapting to the game

Google does not owe you 

Social Parasites Media partnerships

Mike King’s Everything Google Lied to Us About

https://speakerdeck.com/ipullrank/everything-google-lied-to-use-about


Poor Time Management

● Type faster

● Use bookmarklets

● Optimize project management 

● Dashboards/reports

● Automate relentlessly

● Optimize meetings

● React to algo changes

● Anticipate the next update

● Recruitment & training

https://meetanshi.com/blog/seo-bookmarklets/


Poor Time Management



Poor Time Management



Poor Time Management



Poor Table Selection

If you don’t know what your competitive advantage is, 

you’re just gambling



Poor Table Selection

● Are you playing on the highest EV tables?

● How easy is it to replenish your bankroll?

● Will you play tight or aggressive?



What’s a Competitive Advantage?



What’s a Competitive Advantage in SEO?

Valuable Rare Inimitable Organised

Buying guest posts

Subject matter experts network

Domain authority

Large publisher network

Brand building

Highest margins

Portfolio management

Glenn Allsop’s Detailed.com Report

https://detailed.com/google-control/


Picking your competitive advantage 

Aggressive

Big budgetSmall budget

Protective

Expired domains

Brand building

Network links

Exact match domains

AI Content

Parasite SEO
Product SEO

Social parasites

PBN

Viral traffic

Long tail targeting

Operational excellence



Portfolio Management

International Tier 1

Repurposed

Local Untopical Tier 1

Repurposed

Local Topical Tier 1

EMD

Parasite

Social Parasite

Repurposed



Closing Thoughts

● Learn some basic statistics

● Be aware of biases

● Pick your projects carefully

● Adapt when conditions change

● Audit your time:

○ Delegate 

○ Dashboards/reports

○ Project management

○ YOAO

● Own your competitive advantage

https://www.amazon.com/Rational-Choice-Uncertain-World-Psychology/dp/1412959039


Mandatory Sales Pitch
Don’ts:

● I probably don’t need your links

● I probably don’t need your tool

● I probably don’t need your services

Do’s:

● Get in touch if you want to work for us

● Try and sell me your sites

● Follow me in the hope I will start publishing content 

● Be clear & concise in your messaging
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