
How to Scale Your 
SEO Agency To
Eight Figures
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Who is Jason Hennessey



Why Trust Me? 
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2001

● Need
● Interest
● Passion
● Obsession





Fast Forward to
2024



● $1,750,000 in Gross Revenue (September 2024)

● 2 Sales Staff who have a $60,000 Monthly Sale Target

● 24% Net Margin

● $420,000 In Profit in September 2024

● $4.8M EBIDTA (Projected 2024) 

● Trading at 8-11X EBIDTA

● Value of Hennessey Digital $38M - $53M 
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Revenue Growth Since 2015

For Years Running 
Jan 1 - Dec. 31 

(Goal) is 
$16,400,000



What’s the formula for 
making a lot of money 

while having a lot of 
time?

 









Who In Our Industry 
Has Mastered This? 







Getting To Your 
First Million In 

Revenue



1. Secure Your First Client 



36
Confidential  |  Do Not Distribute 36Confidential  |  Do Not Distribute 36



37
Confidential  |  Do Not Distribute 37Confidential  |  Do Not Distribute 37



1. Secure Your First Client
2. Turn That Client into a Case Study 



1. Secure Your First Client
2. Turn That Client into a Case Study
3. Use the Case Study to Attract More 

Clients



1st Call
60 Minute Introductory Call 



"I'm not here to sell you 
anything; my goal is to 

educate and empower you 
to make the best decision for 

your firm."



1st Call
60 Minute Introductory Call 

2nd Call
15 Minute Proposal Review
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4. Reinvest Profits into Building Your Team



1. Secure Your First Client
2. Turn That Client into a Case Study
3. Use the Case Study to Attract More 

Clients  
4. Reinvest Profits into Building Your Team
5. Create Systems & Processes to Scale 
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Road to $1,000,000
● Average Client $12,500 per month
● $1,000,000 / $12,500 / 12 = 7 Clients
● $12,500 X 7 = $87,500 per month 
● $87,500 X 12 = $1,050,000 per year
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Road to $1,000,000
● Average Client $8,500 per month
● $1,000,000 / $8,500 / 12 = 10 Clients 

● Average Client $5,000 per month
● $1,000,000 / $5,000 / 12 = 17 Clients

●  Average Client $2,000 per month
● $1,000,000 / $5,000 / 12 = 42 Clients



Easy, Right?



Not so fast…
 

● Limited resources 
● Scaling challenges
● Quality vs. Growth
● Client acquisition and Retention
● No Brand recognition 
● Wearing too many hats











At this stage, you 
can achieve 

profit margins of 
30-60%.



BUT



You'll feel overworked, 
stressed, and have

no time.



Getting To 
Five Million In 

Revenue



Just keep doing what 
got you to $1 million, 

right?



Yes & No
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For Years Running 
Jan 1 - Dec. 31 

(Goal) is 
$16,400,000

When I reached $3 million in revenue



I was still working on
● Sales
● Marketing
● Account Management
● Putting out fires
● Onboarding New Clients
● Off-boarding Angry Clients
● Payroll 
● Technical SEO
● Link Analysis
● Building Citations 
● Putting out more fires
● Training 
● Operations 



When I reached $3 million in revenue
● My profit margin was 40% 



When I reached $3 million in revenue
● My profit margin was 40% 
● I was generating $1.2 million in 

annual profit.



When I reached $3 million in revenue
● My profit margin was 40% 
● I was generating $1.2 million in 

annual profit.
● That’s $100,000 per month 









$450,000



I Hired a Leadership Team



I Hired a Business Coach.



I Hired a Executive Assistant.
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We doubled our revenue in just one year.

For Years Running 
Jan 1 - Dec. 31 

(Goal) is 
$16,400,000





 
I Was My Number One 

Constraint.



There was one issue, though:
 ● Our margins had dropped to 7.45%
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 ● Our margins had dropped to 7.45%

● Our average monthly payroll was $502K



There was one issue, though:
 ● Our margins had dropped to 7.45%

● Our average monthly payroll was $502K
● I was taking home a lot less.



BUT



 
I Had More Time





















We often become so 
focused on 

productivity.



That we leave 
no time for 
creativity.





















If you take care of your employees, they’ll take 
care of your clients.





















Stop, Optimize, 
     Automate









Custom QA Crawler







Competitor Analyzer



Anchor Text Consistency Checker



Content performance Dashboard
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For Years Running 
Jan 1 - Dec. 31 

(Goal) is 
$16,400,000











Remember



● People don’t fail; systems fail.

● Fail in a no-blame environment.

● Find broken systems and fix them.

● Marketing is to get more sales. 

● Sales is to get more marketing. 

● Outsource Genius, it’s cheaper.  



 “In life, you have the power to 
create a future that wasn't going 

to happen; all you need to do is 
take action. Action creates 

results.” 
                                    Jason Hennessey




