Growth Hacking

To Supercharge Your Profit



Jared Codling

What I've done:

e Built multiple 7 figure companies

e Taken multiple companies to 1m ARR in
under 90 days

e Partner in multiple 8 and 9 figure startups
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Today I'll show you:

- My exact testing strategy
. ldeas for you to test yourself
. Real world examples of tests that have worked for me

This strategy works for me literally every time | start/grow a biz




Here’'s the first test |
ever ran...

Before | knew anything about marketing



Anyone here
heard of Zyzz?




| had this idea

Everyone was making money with eBooks

So | thought, I'll team up with him, we’ll both make bank



One problem

| tried emailing this guy multiple times
| even used an open tracker

Dude wasn’t even opening my emails




Subject Lines Matter

| was writing the normal shit
- | have a business idea
. Let's jump on a call

- | have a great idea



Here's what worked

“I'll pay vou $50 to listen to my idea”

Then just putting my phone number in the body of the email

He called me within 15 minutes



Here's what happened

- We made like 20k

- We got hacked, was using a
nulled WooCommerce, which
had a known exploit

- It got distributed for free

- Ultimately, made like $120k or
so by just owning zyzz.com.au
and selling it




My testing is more ‘scientific’ now
But some key learnings:

- Be quick to convey value

- Whether it's cold email, or a lander - don’t waste their time



How | grew one of my companies
from $0 - $30k/wk in 90 days
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Real world example funnel

Monetization
(Sales Page)

$1.50 CPL
Wl ({0 start) -

Email
Marketing

Retargeting
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Link Clicks vs
Impressions

CPL: $1.50
Win: 12%

New CPL: $1.32

30 Second Video vs
Image

CPL: $1.32
Win: 9%

New CPL: $1.20

Square Video vs
Rectangle Video

CPL: $1.20
Win: 21%

New CPL: $0.94

New Video Design (for
the ad)

CPL: $0.39
Win: 19%

New CPL: $0.31

Mobile vs
Desktop

CPL: $0.94
Win: 18%
New CPL: $0.77

New Landing Page
Design

CPL: $0.62
Win: 36%

New CPL: $0.39

4 second video vs
30 second video

CPL: $0.77
Win: 14%

New CPL: $0.66

FB Like Box on Landing
Page

CPL: $0.66
Win: 6%

New CPL: $0.62



Link Clicks vs
Impressions

CPL: $1.50
Win: 12%

New CPL: $1.32

30 Second Video vs
Image

CPL: $1.32
Win: 9%
New CPL: $1.20

New Lookalike
Audience

CPL: $0.31
Win: 41%

New CPL: $0.18

Square Video vs
Rectangle Video

CPL: $1.20
Win: 21%

New CPL: $0.94

New Video Design (for
the ad)

CPL: $0.39
Win: 19%

New CPL: $0.31

Mobile vs
Desktop

CPL: $0.94
Win: 18%
New CPL: $0.77

New Landing Page
Design

CPL: $0.62
Win: 36%

New CPL: $0.39

4 second video vs
30 second video

CPL: $0.77
Win: 14%

New CPL: $0.66

FB Like Box on Landing
Page

CPL: $0.66
Win: 6%

New CPL: $0.62



Link Clicks vs
Impressions

CPL: $1.50
Win: 12%

New CPL: $1.32

FB Canvas Ads

CPL: $0.18
Win: 48%

New CPL: $0.09

30 Second Video vs
Image

CPL: $1.32
Win: 9%
New CPL: $1.20

New Lookalike
Audience

CPL: $0.31
Win: 41%

New CPL: $0.18

Square Video vs
Rectangle Video

CPL: $1.20
Win: 21%

New CPL: $0.94

New Video Design (for
the ad)

CPL: $0.39
Win: 19%

New CPL: $0.31

Mobile vs
Desktop

CPL: $0.94
Win: 18%

New CPL: $0.77

New Landing Page
Design

CPL: $0.62
Win: 36%

New CPL: $0.39

4 second video vs
30 second video

CPL: $0.77
Win: 14%

New CPL: $0.66

FB Like Box on Landing
Page

CPL: $0.66
Win: 6%

New CPL: $0.62



Link Clicks vs
Impressions

CPL: $1.50
Win: 12%

New CPL: $1.32

FB Canvas Ads

CPL: $0.18
Win: 48%

New CPL: $0.09

30 Second Video vs
Image

CPL: $1.32
Win: 9%
New CPL: $1.20

New Lookalike
Audience

CPL: $0.31
Win: 41%
New CPL: $0.18

Revenue per user: ~$2

Profit before testing: $0.50/user

Profit after testing: $1.91/user

Square Video vs
Rectangle Video

CPL: $1.20
Win: 21%

New CPL: $0.94

New Video Design (for
the ad)

CPL: $0.39
Win: 19%

New CPL: $0.31

Mobile vs
Desktop

CPL: $0.94
Win: 18%
New CPL: $0.77

New Landing Page
Design

CPL: $0.62
Win: 36%

New CPL: $0.39

4 second video vs
30 second video

CPL: $0.77
Win: 14%

New CPL: $0.66

FB Like Box on Landing
Page

CPL: $0.66
Win: 6%

New CPL: $0.62



Link Clicks vs
Impressions

CPL: $1.50
Win: 12%

New CPL: $1.32

FB Canvas Ads

CPL: $0.18
Win: 48%

New CPL: $0.09

30 Second Video vs
Image

CPL: $1.32
Win: 9%
New CPL: $1.20

New Lookalike
Audience

CPL: $0.31
Win: 41%
New CPL: $0.18

Revenue per user: ~$2

Profit before testing: $0.50/user

Profit after testing: $1.91/user

Square Video vs
Rectangle Video

CPL: $1.20
Win: 21%

New CPL: $0.94

New Video Design (for

the ad)

CPL: $0.39
Win: 19%

New CPL: $0.31

Mobile vs
Desktop

CPL: $0.94
Win: 18%
New CPL: $0.77

New Landing Page
Design

CPL: $0.62
Win: 36%

New CPL: $0.39

REEVIER 1185 10k spend

Before: 6500 leads, $3k profit

IA\is1¢l 100k leads, $200k+ profit

4 second video vs
30 second video

CPL: $0.77
Win: 14%

New CPL: $0.66

FB Like Box on Landing
Page

CPL: $0.66
Win: 6%

New CPL: $0.62



So what do we test?



Everything

Because it can be counterintuitive



lean

Medically Supervised
Weight Loss Program

We have a limited supply of our treatments, so are only
able to take on patients that are a great fit.

Fill out the application below so we can assess your
suitability.

| started with this:

Question 10f 8

What was your gender at

- 8 questions AT

- 1in 12 converted at the end

- CAC ~$150

15.88kg Average Weight
Loss

A recent study showed that our
most commonly prescribed

treatment had an average
weight loss of 15.88kg in 68

weeks.




| changed to this:

- 35 questions

- We don’t even read the answers

- They get super invested

- 1In 8 now convert

- NO loss in completions (crazy | know)
- CAC is now $100

- 33% improvement

lean

Medically Supervised
Weight Loss Program

We have a limited supply of our treatments, so are only
able to take on patients that are a great fit.

Fill out the application below so we can assess your
suitability.

Question 1 of 35

What was your gender at
birth?

A recent study showed that our
most commonly prescribed
treatment had an average
weight loss of 15.88kg in 68
weeks.




So what do we test?

Pick the area you think is weakest



So what do we test?

Brainstorm a shitload of ideas



So what do we test?

Score them, put them in order



Example area: Traffic
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Image vs. Video



Example area: Traffic

Multiple New Creatives



Example area: Traffic

Google Ads vs. Meta



Example area: Traffic

Conversion Objectives



Example area: Traffic

Long vs. Short Copy



Example area: Traffic

Emoji's in Copy



ICE Framework
Impact - If this works, is it game-changer?
Confidence - How sure am | that this will work?

Ease - How easy is this to implement/test?



|ICE Framework

Image vs. Video
Multiple New Creatives
Google Ads vs. Meta
Conversion Objectives
Long vs. Short Copy
Emoji's in Copy

Impact

Confidence

Ease
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Image vs. Video
Multiple New Creatives
Google Ads vs. Meta
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Emoji's in Copy

Impact

—
S O

N &~ O
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—
o N

N W H»

Ease

—
o W O o

—
o ©

Total

32
216
300
320
108

40



If you have your own product

- Pricing
Funnel Flow
- Retargeting (SEO + Retargeting = Goldmine)
- Email Followup Sequences
- Abandon Cart SMS
- Traffic Channels

- Reviews/Testimonials on checkout page



If you're an affiliate

- Order of products (list pages)

- Email Capture

- Retargeting (Yes, this can be profitable for affs)
- Page Structure

- Navigation (sometimes less is more here)



Let's Recap

Work out
somethlng
to test

Vs o

Stack scientific’
The wins 4— scientific

test




Statistical Significance

It's a scientific measurement for [e=]gE1lal
We just use a calculator, it's super simple

| typically aim for 90% confidence. I'll settle for 80%.
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We just use a [eEllel|Elle]y, it's super simple



Statistical Significance

| typically aim for Sl Kelelplilel=lgfef=), but I'll settle for 80%



Calculate your statistical significance

Visitors Conversions Conversion rate

50 2 - Result not significant!

Variant B’s conversion rate (8.00%) was 100% higher than
variant A’s conversion rate (4.00%), but you cannot say, with

90% confidence, that variant B will perform better than

variant A.
, , Power p value
Hypothesis @ Confidence &
44.22% 0.1990

One-sided @) Two-sided @) 20%  95%  99%

https://www.surveymonkey.com/mp/ab-testing-significance-calculator/




Calculate your statistical significance

Visitors Conversions Conversion rate

A e = = Significant result!

Variant B’s conversion rate (9.20%) was 64.29% higher than

variant A’s conversion rate (5.60%). You can be 80%

9 20% confident that variant B will perform better than variant A.
°

Power p value

93.01% 0.0146

Hypothesis @ Confidence @
One-sided @) Two-sided @) 90% = 95% @ | 99%

Calculate

https://www.surveymonkey.com/mp/ab-testing-significance-calculator/




In an SEQ Context

Impressions  Clicks o o
Calculate your statistical significance

\/VlSl—t-efS’\ _Conversions Conversion rate

Significant result!

Variant B’s conversion rate (6.67%) was 33.33% lower than
variant A’s conversion rate (10.00%). You can be 95%

confident that variant B will perform worse than variant A.

Power p value
100.00% 1.0000
Hypothesis & Confidence @

One-sided @) Two-sided 90% @) 95%




Show of hands - best ad (lowest CPC)?

1 & Top 3 Tips : 2 “[ N 2

You won't believe what this'is
doing to your waistline!
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Ads made with MidJourney + Figma
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Pro-tip: GPT4o translates better than Deepl or Google Translate



Worst: $2.50 CPC Best: $0.17 CPC
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You can test UGC rapidly now

makeugc.al




You can test UGC rapidly now
makeugc.al

- | make 5 scripts

- | do 4 avatars

- 20 total ads

- Run them all and cull
- It's about $10/ad




You can test UGC rapidly now

makeugc.al

ADVANCED: |

- Make better audio on ElevenlLabs

- Do it in chunks/sentences, and
redo til you get a good version of
every sentence

- Re-Lipsync with Sync.so

It'll have WAY better tonality.

Only do this with your winning ad
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We never even questioned it

Our profit margin was
around 60%, so $10.17

Case Study

$19.95/week

We tested one state, jacked
up their pricing

We saw 0% impact on
conversion rate

We waited long enough to
see 0% impact on drop-off
(so CLV went up)

30% increase in profit

Tiered Pricing

CLV was $130

Made 4 tiers
Weekly: $19.95
Monthly: $49.95
Quarterly: $119.95

Did a OTO of 6 months for
$180

Instantly went to CLV of ~$170
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High Impact Test Areas
Landing Pages

Ad Creatives

Email Sequences

Funnel Flow

Pricing
Internationalization
Traffic Sources

Checkout

- Order Bumps

- Design/layout

- Pricing Options
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Test Ideas (SEQ)

Outreach emails (subject + CTA's
style)
Layout
HCRERE
Internal Link Count
Word Count
Schema
Image Count

PRO TIP: With SEQ, you can ‘test’ historically



| said test everything

So | even used split-testing to get a girlfriend



Random growth hack

- Turns out Tinder has a ‘hotness score’ for everyone
- | inspected their API to work that part out
- So if you swipe ‘no’ on a hot person, they assume you're hot

- But then what?



So then | had to impress the hotties

. | made heaps of fake profiles of myself in different cities
. | split-tested images, found the best images of me

. | split-test opening messages
- Literally tested over 1000 messages



| landed one

The winning message:

You look extremely
stylish. Are you actually
stylish, or just
pretending? &

(over 60% response rate)




JaredCodling.com



